Patient Participation Group (PPG) Meeting Minutes
Date: 27 February 2026
Venue The Ridge Medical Practice 
Chair Person Tim Grunwell
Next Meeting 17/04/2026 

Apologies
· Sandy – Reception Support
· Fiona Purdie – Received email on return from meeting 

2. Feedback from Practices
Wibsey Medical Practice 
· Online consultations via Patches continue to work well.
· Phone calls have reduced by approximately 60%.
· Call abandonment rate recorded at 93%.
· Reception team strengthened with three new staff members.
· Walk-in sessions for non-digital patients are available and well received.

The Ridge Medical Practice
· Transition completed from Patches to System Connect, which patients find easier to use.
· Reduction in incoming phone calls noted.
· AI introduced within the telephone system, receiving mixed patient feedback, on the whole the outcomes are all positive.
· AI system can redirect urgent calls to an emergency line.
· Ongoing system adjustments are being made following feedback.
· Patients needing digital assistance are able to come to reception for support 

Horton Park Medical Practice
· Also transitioned from Patches to System Connect with positive patient feedback.
· System allows direct clinical requests to doctors, reducing reception workload and stress.
· 2 on front desk as seems busier
· IPad is available at reception to support patients accessing the system.


3. PCN Updates
· All four practices within the PCN are now operating a Total Triage model.
· Integrated Neighbourhood Teams remain a key NHS priority to support community-based care.
· The evolve team now includes:
· Advanced Nurse Practitioner’s
· Nurses
· Dementia Link Worker
· Healthcare Assistant
· Social Services Link Worker
· The team provides care to complex needs patients 
· A new Excel team from Bradford Royal Infirmary A&E Department has been introduced to make improvements in their area and acknowledged they need to work more in collaboration with primary care.

Jess’s Rule
· Introduced to ensure patients presenting three times with the same unresolved issue are reassessed differently.
· This may include specialist referral 
· Referral criteria under Jess’s Rule will be investigated and feedback provided.

4. Funding & NHS Issues
· Recent minimum wage increases and the forthcoming 3% NHS pay rise are not fully funded for GP practices.
· GP funding remains largely based on patient list size, with no nuances for increased demand on Primary Care.

5. Group Feedback
Knit and Knatter Group
· Attendance slightly reduced but remains consistent.
· Some attendees participate to be taught but the aim of the group is social interaction.
· Group will be making Chicks for Easter as is their annual tradition

Chairobics
· Sessions running well with 21–24 attendees. 30 on the list
· Some referred patients have not continued attendance after initial sessions.
· Request submitted to formalise an additional group leader.

Reading Aloud Group
· Continues successfully at Springfield Care Home.
· No response received from Cooper House.
· Additional volunteers required as currently run by two members.

Walking Group
· Wibsey walking group is thriving - word of mouth 
· Stable attendance of approximately 12–13 participants at Wibsey
· Limited GP referrals received.
· Group reported feeling under-promoted despite suitability for many patient groups.
· Need identified for improved promotion and recruitment of new champions.
· Thinking of establishing a group at Woodside in the near future

Friends of Westwood Park 
· Ontrack to start planting in April 
· Polly tunnel has been acquired for use in April 
· Received funding for Stage 2 of project 
· Removed 25 tonnes of bad soil

Reception Support 
· Reception area has been busy
· Patients are grateful for what the team do
· A lot easier since the new systems have gone in 
· Helen Mon- Tuesday, Denise Irene Weds Thurs ? Friday Michael

6. Other Business
· Occupational Therapy: Information shared regarding free home adaptation assessments (e.g., grab rails). Awaiting contact details 
· Appreciation: Thanks expressed Hannah for previous contributions and to Sandy for reception support.
· Minutes & Agendas: Agendas were not circulated prior to this meeting. Agreed that future agendas will be sent separately.

7. Next Meeting
Proposed Date: 17 April 2026


8. Action Items
· Investigate referral criteria relating to Jess’s Rule. - Janet
· Review why System Connect was unavailable on Wednesday morning. – System issue on Wednesday clarified in Meeting
· Look into promoting the Reading Aloud Group and recruit additional champions. 
· Discuss how to make ‘Reception’ Teams more aware of activities and dates these take place
· Send occupational therapy contact details to members.





